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Geosphere INfrastructures for QUestions into Integrated REsearch

Launched in 2022, Horizon Europe project, led and coordinated by GFZ 

51 partners from 14 countries across Europe (more than 200 people)

Access to selected key data, products, and services (with large RIs)

Offers 150+ installations via Virtual and Transnational Access (VA & TA)

Trainings, Workshops and Summer Schools (more than 2,500 attendees) 

Promotes interoperability, FAIR data, and cross-domain collaboration



Challenges in implenting Diversity and 
Inclusion 

 Economic Barriers
    → Participation is strongly correlated with a country’s Gross National Income (GNI)

 Geographic Distance
→ Physical distance from event locations negativly effects attendance rates

 Limited Travel Support
→ Lack of equitable travel grants or support programs restricts inclusion 

 Unconscious Biases
→ Structural and cultural biases persist

 Conference Design
→ High registration fees, costly accommodations

 Childcare Responsibilites
    → Particular challenging for woman to join multi-day conferences, workshops etc



How does Geo-INQUIRE 
handle these 
challenges?



Geo-INQUIRE 
Strategies & Implementations

• Provide recommendation: 

• 1) Participation target (40% woman, 35%widening countries)

• 2) website communication (inclusive verbal and visual communication)

• 3) Q&A sessions & 4) Family friendly meetings & trainings (childcare, short on-site meeings…)

• Rotating EDIP member join Transnational Activity Review Panel (TARP)

• Controls and support the evaluation of TA and personalized Training 

Step 1
 Establishing the EDIP (avoiding unconscious biases)

Fatemeh Jalayer, Elisabeth Kohler, Laura Sandri, Annett Hüttges and Fabrice Cotton



Geo-INQUIRE 
Strategies & Implementations

Step 2 

Overcoming financial and geopolitical barriers

• All Geo-INQUIRE Seminars, Trainings are always free-of-charge

• Recorded training events for flexible, inclusive access from everywhere

• Summer Schools are funded by Geo-INQUIRE incl. travel reimbursment for 

transportation (up to given amount) 



Geo-INQUIRE 
Strategies & Implementations

Step 3 

Transnational & Virtual Access (TA & VA)

• Set participation targets for female applicants and researchers from widening 

countries

• Usage of installation, equipment always free-of-charge (travel and subsistance 

support available for several installations…)

• Prior to a TA call: Q&A Session (for potential users) 



Transnational Access

3rd TA call: 
29 total applications, under 

evaluation

1st call: 23 accepted 

2nd call: 16 accepted



Trainings

Source: WP9 statistics, Iris Christadler

More than 2,500 people 
Attendend ! More 25 Trainings



Summer Schools 

2023/2024 At least 40% of 
woman participants



Next Summer School



Lessons learned from 

Launch of Geo-
INQUIRE

25% woman 
in mailing list

25%widening 
countries

Goal At least 40% 
woman

35%widening 
countries



Lessons learned from 

Need a clear, structured plan (guided by WP9, event organizers)

EDIP input was valuable — provided clear guidance

Ensure flexibility (recordings, hybrid events)

Promote family-friendly practices (short meetings on site, childcare..)

Include Q&A sessions for clarifying questions



A joint effort of 51 Institutions



Webpage

Curios about 

Linkedin
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